** Risk Management & Surveillance Mechanism **
Note: Before commencement of trading all dealers, Surveillance Manager, Operation Manager and Company Head must get update themselves about client’s financial position, margin position and security deposit. It is also mandatory to update client’s end of day’s financial position and margin deposit to surveillance software (V-tec, NOW & Odin Admin) before commencement of next trading day.
Uniform Exposure Limit to Client
Uniform limit to client in capital Market segment is 10 times of deposit for intraday and 4 times for delivery In capital Market segment & as per span margin requirement for Futures & Options Segment with condition of intraday mark to market loss of 50 % of total security.

Leverage/accommodation in exposure to clients (Client to client basis not uniformly)

1. 1st  Level/Layer

Responsible/Accountable Person - All Dealer & Surveliance Manager, Branch Manager
· These persons are allowed to enhance exposure limit of certain client (depend of nature of client i.e clients’ regular trading activity, client’s volume and revenue generation from them, client’s credibility,  client’s payment history) up to certain limit with condition of 80 % mark to market loss of client’s total deposit in intraday.
· If client insist more leverage/exposure then these person are not allowed to enhance exposure limit and forward client request to senior person ( Operation Manager/ Company Head)
2. 2nd Level/Layer
Reponsible/Accountable Person – Operation Head

· After getting forwarded client request for enhancement in limit from 1st level he/she is fully athorised to accept or reject request as per his/her assessment of client’s credibility and payment history. For considering limit increase operation head must update and get suggestion or instruction from Company head regarding limit enhancement. If Limit is increased beyond permissible limit of client then he/she must follow to fulfill margin requirement of client immediately.
3. 3rd  and Final Level/Layer
Responsible person  - Company Head

· He is responsible to must get update client’s financial position, Margin position and MTM position on regular intervals. He is also must get up date about client’s exposure limit and its enhancement. He is fully athorise to accept or reject client request for enhancement in limit. He is also authorized to even reduce client’s permissible exposure limit if require in view of market fluctuation. He has power to square off client position if client fail to fulfill his responsibilities.(fulfillment of payment of margin requirement). He can even sale out client holding if client fail to pay debit balance in his account.

Review/ Monitoring of debit Balance

We monitor ageing report (debit balance of clients) fortnightly with due vigilance and try to get the reason of debit balance if any found on regular basis. If found then our senior official contact the client and try to get the reason for continuous debit balance and satisfied then he/she give the proper time and convince the client to clear the debit balance at earliest otherwise he/she give the notice to client in written to clear the dues with in given time else we will liquidate their position after failure of time.

We are not levying any penal charges for delay payment.

Square off position/ / Liquidation of securities

Square off position:

· If shortfall in margin are occur then we demanding to fulfill the same immediately in either form like fund, securities or bank guarantee.

·  We are giving appropriate and necessary time to our constituent to fulfill shortfall of margin or fund.

· If clients are not willing to fulfill his/her shortfall or payment requirement then we start to make pressure on client to square off his/her position themselves.

· In mostly cases client are square off their position themselves.

· If client are not willing to either fulfill shortfall or square off their position then we square off their position fully/partially as per requirement (comfortable level)

Liquidation of securities:

· If payments are due in client’s account then we demand for the same in our due course.
· In normal cases clients clear their dues in due course.

· In some case client request us for time extension to make the dues and we consider it with view of their past track record and credibility.

· After giving the appropriate time and if client is not clear their dues then we warn them to liquidate their securities if they will not clear their dues with in extra time given by us in considering market vitalities.

· If client is not able to clear their dues with in given time then we start to make pressure on client to liquidate their securities and clear their dues.

·  In mostly cases client are liquidate their securities themselves and clear their dues.

· If client are not willing to either clear their dues or liquidate their position then we liquidate their securities fully/partially as per requirement to clear their dues.
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